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QW@EFLDEWE!A"‘ 21 Jemuary 1955

Deputy Director (Adminlatretion)
Activity RBeport for the Week Ending 21 Jaawary 1955

By

o I 5.0 - (soctimed iten)

M&mmﬂ.‘k of mectings condusted during the wesk with

25X1A

the DD/A and representatives from the interested components of ID/P,
Wamzwnwawwmmmmmmum
ntch aresently axist in the cperaticn of the CIA wese [N
This cumeayy will include recomendstions for
correctilive sctiom snd will indicate the staff elemant which should
be charged with the initiation of corrective measures.

b m%&fymm with the T0/A ~ (new and

25X1A

The Logistics Committes appointed by theDD/A, s a resuld
of sevarsl meetings held, has fiaslised the fnitial messures to be
placed into effeqt 80 that the logistics functions gresently per
formed by Chief of Admintetreticn, ID/P mmy be trensferved to this
Office in &« wniform maamer, These recomeniations were transmitted
to the /A o 20 Jmmuary 1955.

BCI Bove ~ {contimued item)
Plastering, instellation of tile, plusbing, and electricel
Mwmmmmmmmnmmm

mmmmwmmwmmim«maxmm
affecting DCI cecupancy by 31 March 1955.

2. Projects snf Studies in Prosess
25X1A a. Aeport of Auvdit-JIEEE (ccatinued item)

mmwmmmewmmmmw&

tione pertaining to corrective sction recu
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Lrolnasificd
fass, Chaagod Tet
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performed I ~2 has suimitted s memorentom to the
mwmm indicating metion to be taken on these recomesids.
tions. The Loglsties Office proposes to conduct periodis ingpoc-
Tione of the logistics sctivities to render assistanse

vhersver possible snd to sssure soaplisnc ¢ vith logistics reccas-
mendations mede by the Auditor-in-Chief,

W&mtmwmmmwmm
outeons m‘ survey by the Nateriel Roserve Estimste Group. Concepts
Tor guidance in complling meteriel reserve catimates and delineation
of reaponsidilitiss to be dalegated %o Agency elements in the com-
memthWmﬂmmmwm&m. These
wtmgtg will be included in reccomendations mede at the completion
of the survey on gpropossd relocation of sssets.

3. Administretica

A, Agepey Regnlations - {somtimed item)

Wmmmmu,mfm&%%m

tions Comtrol Staff for formal coordination.
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v. Strategic Heserve Reguirements - {continued item)

& vomplete roviev and saalysis f stretegle reserve

eyt 4o in process,. This study is being condueted in
wthm with the DB/P elments concyrmad snd 1t is anticipated
that commlete resulta will be swallatle oa or sbout 15 Aprll 199%.

g, Heguirements Forecssts - {comtinied item)

Forecasts of requirements FY 50 and 57 have been recelved
fros most aves divisiong and other camponsats of the Agepcy, Indien-
tiocus are thet requivements forecssts fran all DD/P elements will be
made available bo Logistics Office within the next zonth,

%+ Trangportaticn Divieion
#. > Shipwents - {comtimued Ltes)

Yineteen {19) aiy shipments welghing a total of 6,805
pomds were mode to six (6) oversess sress during the pest week.

Ge  Procuressnt Iivisico

25X1C
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tocl N - th: ficld has bem requested to prepeve 25X1C
and transwit cost estismtes covering furniture and furnishings.
Follow-up will be mede when this informaticn 12 avallable.

B, ) 25X1A
L summery éegommmmgwmwfsm
vefisets the mm of all requested conmiruction at this eite.
¢ IR (contimed item) 25X1A
Finsl srrancepsnts have been made for s technicel
ruprasentetive to cmt the fiosl inspection of the comstruction 25X1A
vork I : is anticipeted thet this ecceptanse inspec-
tion wil) De conducted in sarly Merch.
25X1A

JEMES A. GARRISCH
Ohiel of Logistics

LOSIREP/ARL: Wil (21 Jarmary 1955)
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